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Delivering on major projects... here in Glasgow!
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Transformation

FROM

20 14 STATE REGULATED
MONOPOLY
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CUSTOMER FOCUSED
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COMMERCIAL
CULTURE

CAPACITY

TO

PUBLIC SECTOR

BODY THAT ACTS
LIKE A PRIVATE
BUSINESS
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Delivering for passengers in an alliance

Alliance Board

Network Rail Abellio
Passenger focused
Aligned objectives
Shared risk and reward Abellio specific targets
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Aligned / shared targets
between track and train
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What do our passengers want?

What has the biggest
impact on overall
satisfaction?

- [ Punctuality/reliability

M Cleanliness inside train
Journey length
Frequency of trains on the route

M Ease of getting on/off
Comfort of the seating area

" Sufficient room for all
passengers to sit/stand
Others*
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Cost competitive Netggnknal

The Hansford Review

Unlocking

rail investment —
building confidence,
reducing costs

An independent review chaired by
Proteasor Peter Hansford FREng

., Scotlang

o | |
Businesses Projects Services
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‘2 Better Every Day ‘,
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Modernising - Digital Railway

More trains

Greater reliability

Faster trains
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Lower cost

Safer

Lower carbon footprint
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.  SCOTLAND
> RUNS

Our rail companies are working together to run more trains
as part of a Railway Upgrade Plan. Search RUNS ON RAIL




