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Header here max 30 charactersCrossrail – enabling London to grow

£14.8bn
cost

£42bn
net benefit

118 km
length

40 (10 new)
stations

24
trains/hour

200m
journeys pa

High capacity metro railway
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Governance

Role of the Sponsors

Scope

National Audit Office

Community engagement

Stakeholder engagement

Legacy
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Four review points to achieve autonomy

April 2011 – Crossrail Ltd received ‘Delegated 
Authority’

Autonomy continues with demonstration of being 
on time and within funding

Review Point Scope Date Outcome

4 Final withdrawal point for either 
sponsor (TfL / DfT). Crossrail Ltd granted 
full operational powers including 
tendering contracts and managing 
contingency

April 2011 Passed with conditions for 
Crossrail Ltd to fulfil to 
strengthen programme 
controls. These conditions 
were all met in 2011.
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Integrated Team

TfLDfT

Project 
Partners

Crossrail Ltd

Sponsors’ Agreement

Project Development  

Agreement (PDA))

Shareholder 

Agreement

Design 
Consultants

Contractors

CTOC

Rolling Stock 
/ Depot

‘Crossrail Project’

Executive 
Team

Operator
RfL

P Rep

Operating 

Contracts

JST
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Crossrail procurement strategy - lessons

Positives Learnings

Quality of product very 
high both in design and
build 

Inefficiencies between 
phases and disciplines 
has been costly

Strong focus on 
passenger experience

Tension between 
collaboration objective 
and commercial liability

Leading edge approach 
to social, economic and 
environment 
sustainability 

Delivery to cost is 
patchy & effectiveness 
of target incentives is 
questionable

Acknowledged as an 
international 
benchmark in major 
project deliver

Some notable tactical 
innovation but no ‘giant 
leaps’
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c.£5.5bn additional residential and 
commercial property value uplift (not 
captured in business case) 

OSDs limited to 6-7 storeys 

Handing OSDs back to developers early 

Support 57,000 new homes 

At least 48% of planning applications cite 
Crossrail as a justification for proceeding 
within 1000m of a station



Header here max 30 characters

All figures are running totals bar ‘employed on project’

Leaving a skills legacy

Crossrail skills 
strategy

Maintaining safety

Inspiring future talent

Supporting local labour

Revitalising the skills base

543 Apprentices

Over 12,000 enrolled at 
TUCA

c. 14,000 employed on the 
project

4,398 jobs for local people

April 2016
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Building relationship with local 
authorities

Engaging with local businesses 
/ community groups

Public information sessions

Community Liaison Panels

Utilising the Crossrail website

Leafleting / door knocking / 
text alerts

Maintaining a responsive 
Helpdesk
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Good press relations

Low favourability

Arriva

ATOC 

BA

British Midland

British Transport
Police

Crossrail

DfT

Easyjet
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EurostarFirst 
Group

Flybe

Gatwick Airport

Go-Ahead 
Group

Heathrow 
Airport

Highways 
England
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Manchester 
Airport 
Group

National Express
Group

Network Rail

ORR

RAC 
Foundation

RAC Motoring
Services

RAIB

Rail Delivery
Group

RFG
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Ryanair

Stagecoach

Stansted 
Airport

The AA

TfL

Transport Focus

Transport 
Scotland

Virgin Atlantic

Virgin Trains
East Coast

Virgin Trains
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Good press relations                

High favourability

Importance of engagement

Mean Favourability score 
(favourable/unfavourable)
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Base: All Transport Journalists who have heard of each company, 2015

Poor press relations High favourabilityPoor press relations Low favourability

- Government body

- Airline/airport operator

- Rail

- Other

Sector key
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Thank you


